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Overview

• Communication goals & priorities

• Strategies & methods currently used

• Survey results of residents’ 
communications preferences

• Challenges & opportunities

• Accessibility & census data on language barriers

• Interest levels amongst constituents

• Branding & consistency

• Council feedback
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Communications Goals & Priorities 



Communications Strategies & Methods

• 11 departments with diverse 
needs

• Core channels 

• Digital: websites, email, social 
media, emergency alerts

• Traditional: print materials, 
mailers, news media, in-person 
outreach

• Trusted community partners



Digital Examples

• City website

• Email list servs

• City eNews & 
CivicSend

• Parks’ RecTrack

• Library

• Emergency alerts



Social Media

• Multiple 
departments 
leveraging several 
platforms

• Steady audience 
growth year/year



Two-Way 
Communications

• In-person community 
workshops & pop-up 
events

• Virtual forums

• Surveys – Speak Up San Mateo



Print Material Examples

• Mailers

• Flyers

• A-frames

• Advertising



• Nonprofits 

• Business organizations 

• Neighborhood groups

• News media

• Schools & other gov agencies

Leveraging Community Partners



2020 Community Survey - Highlights

• More than 1,200 
respondents

• Overall – 70% satisfied 
with city communications 

Somewhat satisfied

Very satisfied

Somewhat 
dissatisfied

Very dissatisfied

Not sure



Information Sources



Effectiveness of City Channels



Accessibility & Language Barriers

Source: 2019 American Community Survey 5-Year Estimates
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Very Well”

Source: 2019 American 
Community Survey 
5-Year Estimates
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Other Challenges & Barriers
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Branding & Consistency



Strengths & Opportunities
• Reaching broad audience

• Leveraging multiple methods/platforms 

• Increase followers/subscribers on digital channels 

• Expand use of direct mailers

• Improve translation and interpretation based on data

• Formalize our approach by developing citywide communications plan, 
branding book 



Feedback?


