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Overview

« Communication goals & priorities
e Strategies & methods currently used

e Survey results of residents’
communications preferences

e Challenges & opportunities
* Accessibility & census data on language barriers
* Interest levels amongst constituents

* Branding & consistency
* Council feedback




Communications Goals & Priorities

Demonstrating
value

Building trust

Engagement &

Educational 2
participation




Communications Strategies & Methods

* 11 departments with diverse
needs

* Core channels
* Digital: websites, email, social

media, emergency alerts

* Traditional: print materials,
mailers, news media, in-person
outreach

e Trusted community partners
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Library Reopening
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D I I t a I Exa m I es Good news! Beginning May 3, all three San Mateo Public Library locations will be open to the
public for browsing, holds pickup, and limited computer use.

OPPORTUNITIES MEETINGS - . - N
" In-person reference will be availzble on the 1st, 2nd, and 3rd floors. Other services include

magazine checkout and wi-fi. The Friends of the Library bookstore will be open.

. Face coverings are required at all times, and social distancing guidelines still apply. We
Novel Coronavirus (COVID-19) encourage you to limit your stay to 60 minutes to ensure that everyone can enjoy

1 1 » Updates and Important Resources the library. Hours are noted below, and full details are on our website. We look forward
® I y We S I e : to seeing you!

Main Marina Hillsdale
M, W, Fri, Sat 10-2 Tuesday 10-2 Wednesday 10-2
Tues, Thurs  2-6 Thursday 2-6 Friday 2-6

¢ Ema i I I iSt Se rVS I , : ; ' : _'; E t i : ; , ~ X : v' M, F, Sat Closed M, T, Th, Sat Closed
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e Parks’ RecTrack — — _

* SaN mATEQ

e Library
 Emergency alerts

Curfew remains in effect across
San Mateo County from 8:30
p.m. to 5 a.m. tonight. Help us
and stay home.

CENTRAL PARK
PLAYGROUND RENOVATION

Este mensaje se repite en espariol.

TELL US WHAT YOU THINK!

SAN MATEOQ PD: Thanks for a Review and provide feedback on two alternative playground designs for
wonderful, peaceful protest! Central Park.

For people finding your way
home, be mindful of the curfew. & Part of the Central Park Master Plan, the playground was identified as

Advisory: SMPI_J Arrests One Suspect After Vehicle Pursuit Get home safe. outdated and does not meet current safety guidelines.
and Suspect Flight Into Pond




Social Media

 Multiple
departments
leveraging several
platforms

e Steady audience
growth year/year

The City of San Mateo @
Published by Saman

22,082 2,623

Pzople Reached Engagements

O%O s

Boost Unavailable

26 Comments 129 Shares

0 The City of San Mateo @ is @ sharing a COVID-19 Update.
May 11 - Q@

GOOD NEWS! San Mateo County is moving to the state’s least restrictive

yellow tier effect May 12 at 12:01 a.m.; County of San Mateo - Government
is also now aligned with state’s face covering &> requirements

More info at:

hitps:/iwww.cityofsanmateo.org/CivicSe.../View sage/.../142814
County press release: https://www.smcgov.org/.../san-mateo-county-
advance-californi See More

SAN MATEQ COUNTY IS AT Yellow

RISELEVEL - l
Counties can move 183 Jess
restrictive bevel 33 COVID
traasmizsicn goes down and
» Wissries, Browseies and testing goes ap.
Gintileries 2t $9% caacity
» Phices of Wersdlp at Stay diigest & fobew satety
S0% capachty quidebnes: keg yoor
distance, wear your mack,
wearantine # you've boon
posed b get tested

Allowed Indoors
» Family Estertaloment Contors
S0 capacity

» Amwsemant Parks at 25% ledoors.
5% sutteors

» Wove Theatars at 50% capacy > s and Fves Costrs o
» Maif Fosd Courts at 59% capacity R L.

> Restaurants a S8% capacity > way Camgs ogen Juse 1,
catioes

Sieeoay For mare informatun
> Bars al 29% capachly 2021, wieh mod

visit s gonarg

Allowed Outdoors [}y
» Live Events a1 67°% capacity with modifications. ln-state visftors only. =

EL CONDADO DE SAN MATED %5 e CEN l
amarillo v
ESTAEN
1 contadas porden pesar s m
Permitido en interiores
» Cantros de entratenimiveto tasdlar 3 » Bocegas, Carvacertas y
50% ¢e o caprcicad Destilerias 3l 50% de s
» Pargees de atracciones al 75% e Oopacided Sax diigrnte y siga s pautas de
Interiores, 5% e exlerioves » Logares de alabanza o S0 de it nartengs (s itieca
» Clioes 31 SO% do w capacidad Capcing o sita
» Gnaat0s y ceotres de fitess o #itade exgueito y hagase b
h::m:ummmnm ”‘.W.:m 4 6 ’_:. 3 ¥ g
Saunas y salas de vapor
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mosticacioper “
< -~
Permitido al aire libre O s,
» Eventos 60 vivo 2 §7°% d2 ox cagacklad con medificaciores. Sole wisitantes del estada

+/ GetMore Likes, Comments and Shares
When you boost this post. you'll show it to more people.

7,612 1,171
People Reached Engagements

e San Mateo PD &

@SanMateoPD

Masked gunman robs @7eleven of $2000
cash/cigarettes after injuring clerk. Flees scene with
register. Suspect located/arrested in Sunnyvale after
being identified. Stolen items recovered. Suspect linked
to at least one other armed robbery in Sunnyvale.
local.nixle.com/alert/8644712/

cityofsanmateoca

SAN MATEO
BUDGET
MEETING

Happy Nations!
Pot Day!

LEARN SPANISHWITH @ -~

= MS. BRENDA!

Monday at 2pm
May 10th

Register to attend a live session on zoom!

smplibrary Learn Spanish with Ms.
Brenda! Registration link in our bio

#sanmateopubliclibrary
#librariesofinstagram #publiclibrary

For Ages:
3-7 years old

& ;o

& Liked by belmontparksrec and 15 others

Registration is required @®]

)

City of San Mateo Parks and Recreation is & feeling
awesome.
May 20 at 11:41 PM - @

Check out these #awesome virtuzl programs we have this
2zummer for your 4-11 year old! Here are some of our favorites:

*w Dino Discovery: age 4-5 yrs,
Do you know which dinosaur was nicknamed long neck? Join us for 2
colossal journey and have a stomping good time!

§. .. See More

LIKE « LOVE » SHARE

H#SMPARKSANDREC




Communications

* In-person community
workshops & pop-up
events

e Virtual forums
e Surveys - Speak Up San Mateo

(@) Topic: RENEWABLE ENERGY ()]
2 |
! " |

Speak Up San Mateo!

Info~ Help Signin

AL © Learn More

North Central
Bicycle Improvements
Community Meeting

May 27, 2021

Sue-Ellen Atkinson
Principal Transportation Planner




STRIVE SAN MATEO
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I I Int Matel Ial Exal I Iples ' SENERAL PLAR B2 —
y “San Mateo is a vibrant, livable, diverse, and healthy

community that respects the quality of its neighborhoods,
fosters a flourishing economy, is committed to equity, and
is a leader in environmental sustainability.”

otice of Public

NOTICE IS HEREBY GIVEN that the City of San Matea will hold public hearings for the follawing planning apy
PA-2021-013 Kiku Crossing at 480 E. dth Avenue and Parking. ata00 . 5th Avenue,

General Plan 2040 Vision Statement

The project includes the iollowmg required approval:
Site Plan and toapr Iy appr planning application (PA-2019-033]
The City prepared 3n Initial Stndy’Mmgiled Nmmve Declaratian (IS/MND) adopted by the City Council on August 17, 2020. The IS/MND
concluded the prject would ot othe ih mitigation measures. The proposed
change the inf the IS/MND or implicate any of the factars You can help make sure we all «

in CEQA Gum-«n-ssm.on 15162, lh-uhu, no addmeml CEQA review is required.

Drivers, cyclists & pedestrians, remember these tips:

PLANNING COMMISSION o CvcounciL
TUESDAY, MAY 11, 2021 MONDAY, MAY 17, 2021
7:00 PM 7:00
it
PA NUMBER / NAME: PA-2021-013/ Kiku Crossing at 480 E. 4th Avenue and Parking Garage at 400 E. 5th Avenue, SPAR Modification i S I ow d own an d be aware

PROJECT LOCATION / APN: | 450 €. 4th Avenue / 5 £.5th Avanue/ = See and be seen WE NEED YOUR INPUT!

.
PROJECT DESCRIPTION: Sita Plan and Architectural Review Meodifications to the multi-family residential building located at 480 E. 4th Avenue, including revisions to.
e E ; | the projact’s floor area (reduction), buikling footprint and floor plan program, exterior elevations, open space and landscaping, and to the . - . Help shape the decisions and the plans that will quide development for the next generation, and make our city a
a I r | exterior elevation of the parking garage located at 400 E. 5th Avenue. The Madification also includes amendments to the Conditions of Be pat|ent kind & nei g hbo rly P.SID! % P e P 2 g AR “y
1 | Approval and Density Bonus Request Letter, s g better place to live, work, and play through 2040. Join us at these upcoming workshops. Please visit the following
APPLICANT(S): Mollie Naber, MidPen Housing Corp., mollie.naber@midpen- hwsmg org P i 0 o " i . it .

SHoFERTY. JRHERE s s 0 e i S Miat A SANGS Sto o} & look both ways before websites to sign up and receive meeting details. The same information will be covered at each pair of workshops.
CONTACT INFORMATION:  : Phillip Brennan, AICP, Associate Planner, (650) 522-7218, pbrennan@cityofsanmateo.org 1 H 1

;. City of San Mateo, Planning Division, 330 West 20th Avenue, San Mateo, CA 94403 = CroSS| ng at a ny l ntersectlon
COMMENT PERIOD: i April 30, 2021 - May 17, 2020 {ENDS AT 5:00 PM)

d ] Housing Element General Plan 2040
Follow all traffic safety laws Virtual Workshops Virtual Workshops

1fany person challenges this item in court, that person may be limited to rai iscues the else rised at the public hearing described in this :
natice, or in written , or prior to, the publi ¢
AMERICANS WITH DISABILITIES ACT ~ In compliance with the Americans with Disabilities Act, those requiring accommaodations for this meeting should notify the City Clerk i RSVP at:

48 hours prior to the 522-7040. For please refer to e
singEk WWW.

Learn more about how the City [E]&#E[E] Velistenedtothe communityto
must plan ahead for housing for = create three Draft Aftematives for San

I \_fra I I l eS - ® Z 2 f" allincome levels: Mateo's future. Leam about the Draft
: e é — E > Altematives and help us improve them:

¥ & ECREADG, Tuesday, March 30, 2021 - 6:00 pmto 7:30 pm Thursday, April 15, 2021 - :00 pmto 8:30 pm
ot

F sany ware0 " Saturday, April 3, 2021 - 10:00 amto 11:30 pm Saturday, April 17, 2021 - 3:30am to 12:00 pm

[ [} -» {
l \d Ve rt I S I I l g ] VisiL strivassnmateo.ony for more Information aboul the 2040 San Mateo General Plan

www.StriveSanMateo.org City of San Mateo | March 2021

NOTICE OF CONTRACT AWARD [JEa=

APRIL 28, 2021 WoRKE

Ctyarsen lateo
An Improvement project is coming to your neighborhaod.

PROJECT DETAILS:

The Citywide Street Renabilitation Package 1-C Project (Phase 1)
was appraved by San Mateo City Council on April 19, 2021
awarding the construction contract to Esquivel Grading &
Paving. Inc

The Project will repair streets at six locations, The impravements
will include concrete work (sidewalks, curb ramps, and curb
and gutter). pavement repair, and drainage correction

San maree

ROAD SEGMENTS

o STREET: FROM: T0:
Bameson Avenue Alameds De Laz Pulgas  Shafter Strest

Eashion dard Souvard  F Bridor Mariners [shard Boulevard
2 Giive fo 3 Harmler Street

S 3 / i MNesl a G Aveaue Cottadge Crove Avenue
RESIDENT® _— itz Strast ofLormaine  Nork Averue
1 st at 3:0081 PROJECT INFORMATION: Huran Avenie anta Disblo Averve ~ Nenh Nerioi treet
TS Baint your smartphane camers E -} ANTICIPATED SCHEDULE:
NON-RESIDENTS: 0am atthe circle for mere project 5 Construction is expected to begin June 2021
\wadnesday. Ani 7ih 2t 9:003! details, or visit
il J Enna
wwwicityofsanmateo.org/ A
ActivePaving

ongay, AP

entations. T
wcltyufsanmaau‘orgfﬁ @ePlan




Leveraging Community Partners

—>%§

* Nonprofits / L

ﬂT\

* Business organizations i\ &

* Neighborhood groups

e News media

» Schools & other gov agencies W




2020 Community Survey - Highlights

Not sure

Very dissatisfied

* More than 1,200

respondents

e Overall - 70% satisfied
with city communications

Somewhat
dissatisfied

Very satisfied




Information Sources

San Mateo Daily Journal {daily newspaper)
Letters, postcards, flyers, brochures mailed to home
Email notifications from City
Nextdoor.com

Internet (not City's site)
Friends/Family/Associates/word of mouth
City Website

Street banners or message signs

Facebook

San Francisco Chronicle (daily newspaper)
Daily Post (daily newspaper)

HOA or neighborhood association

Television (general)

Mercury News (daily newspaper)

Do Not Receive Information about City
Twitter

Other sources

Instagram

Radio

Other newspaper

Other social media site

Not sure

City Council Meetings

20
% Respondents




Effectiveness of City Channels

WVery effective BSomewhat effective

E-mail . 3.0

Postcards, letters and newsletters mailed to your home

Social media like Facebook, Twitter and Mext Door

City"s Website

Townhall meetings

Advertisements in local papers

Television programs

40 50 &0
% Respondents




Accessibility & Language Barriers

18,109

Spanish

3,704

Chinese (incl. Mandarin, Cantonese)
8,152

10,000 20,000 30,000 40,000 50,000 60,000

M Limited English M Total who speak another language

) Source: 2019 American Community Survey 5-Year Estimates




% of
Population

Burlingame

t h at :'}"- Hillsborough\\
Spanish & S s Ol 2050

. ¢ /C'ty s >10-20 4
EﬂglISh s 0-10

“Less Than
Very Well”

Source: 2019 American
Community Survey
5-Year Estimates
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Hillsborough

People - ~

Burkngame

Who St il | B I 2200300

>100-200

Speak | -. L/ b= 10
Chinese & ) ‘

English
“Less Than
Very Well”

Source: 2019 American
Community Survey
4 5-Year Estimates
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The City of San Mateo @
| @ May25at 1:25PM -

% & iBuenas naticias! {Mas escuelas locales albergaran clinicas de
vacunacién COVID-19 a partir de la préxima semana!

Todas las personas mayores de 12 afios ahora son elegibles para
recibir una vacuna gratis en el condado de San Mateo. Todos son
bienvenidas, sin importar su estado migratorio o seguro. Se alientan
las citas, pero |as visitas sin cita previa también son bienvenidas.

En la ciudad de San Mateo, |as préximas citas en las escuelas locales
son en San Mateo High Sch... See More

See Translation

Free COV|D-1A% Clinicas Gratvita:

. N Vacunacién Cont
Vaccine Clin el COVD-19

Py

ing Dates and Locations 2

ssday, June 2
hino High School, 1501 Magnolia Avenue, £, High School, 1501 Magnolia Avenue, San

\ Jume 4 . de Junio
le High School, 3115 Del Monte Street, San|igh Schodl, 3115 Del Monte Street, San Ma

ay, June 8
igh Schaol, 4

»ogin o110 o.m. )

far an appointmi
5-422-4255
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Dining? Seating areas should be at least
--- 6 feet apart --- o

¢Comiendo? Las areas de
asientos deben estar
al menos a € pies de distancia

BREG? ENXEARELe XR

eating or drinking
Use una mascara facial cuando no esté
comiendo o bebiendo

FEgRkHEROS

BERRFHHEE

www.cityofsanmateo.org

Wear a face mask when not

Wash hands & sanitize often
Nl Lavese las manos y desinféctese con frecuencia

Thank you for supporting Downtown San Matea! \#l

Call (650) 522-7150 to report a violation of the Health Order at a business.

Homework Help

Need a little help with your homework?
Sign-up fo meet with a Homework Helper!

Students/ sNecesitas un poco de
Estudiantes G
5 ayuda con su tarea?
1st - 8th iRegisfrese para reunirse

grade/o con un Homework Helper!

Subjects /Materias:

» Reading / Lectura
» Writing / Escritura
» Math / Matematicas

Registration is required!
Se requiere registro!

To Register/ Para Registrase:
- https://smplibrary.as.me/HomeworkHelp

v
INQUILINOS Y DUENOS

DE 6
DE VIVIENDAS - GRATIS O DE
BAJO COSTO

Centro da viviendas Justas que
proporciona asesoria sobre derechos,

Rebuilding Together Peninsula

Yo Inquilinos.
wwwhousingorg
(650)399-2149

Mejorando la seguridad en Ios hogares asi
como |a consenvacion del agua y la energia
a través de reparaciones en las Viviendas.

o mqumnos ik Guenos
wwwperewet
o

with Disabilities (Centro parala
independencia de individuos con

discapacidades)

Ciudad de San Mateo

ateo)
Srnds ayucl legal. conseeria y
tepresantacion para ayudar a a gente do

propor
con discapacidads y problemas de
movilizacion.
wwiwcidsanmateo.org

bajos
iy legaiadsmeorg
(650)558-0915.
Bay Area Legal Ald (Ayuda legal del Areade
la Bahia)
Ayuda legal a aquallos que sufren
fesalojos

ElConcilio del Condado de San Mateo
Reparaciones dle vlvlendas centracias

en eficiencia energética resistenclaa la
intemperiey mejoraclon en sostenibilidad.
wwwelconcilioorg

Vegals 0 ambargos potacancs.
o
Ciudad de San Mateo- Aplicacién del

<ol
Prevencion, dateccion, investigacion y.
elecucién de leyes sobre wiviendas Inseguras.
wwwcltyofsanmateo.org

(650) 5227150

Ombudsman Services of San Mateo County.
(Defonsoria del pusblo del Condado do San
Mateo)

Proteccion a residentes de centros de
cuidados de largo plazo mediante abogacia
& Intervencion directa.

VAWW.OSSME BTG
(65017805707

de desarrollo
comunitario
330 W 20th Ave.
San Mateo, CA 94403

wwwcityofsanmateo.org

i necesita més ayuda o tlene preguntas
sobre Ia informacion contenida en esta
‘guia, comuniquese con |a Division de
mejorarniento de vecindarios y viviendas
(Neighborhood Improvement and
Housing Division) de Ia ciudad de San
Mateo llamandio al (650) 522-7220 0
enviando un e-mail a
housing@eityofsanmateo.org.

GUIA DE
RECURSOS
DE
VIVIENDA

PN

Michetghste e racelemnbesrs it
‘de recursos comunitarios de vivienda




Other Challenges & Barriers

Levels of Interest

Engaged

~ N

Interested

Passive Newcomers

v




Branding & Consistency

CITY OF

SAN MATEO

Hex BOOZADS
RGE

Hen 2013008
RGE: (1,61.216)

CITY OF

CITY COUNCIL MEETING

Haex SO0BCET
RGE: (0,108,183)

Hex SFBEQ2D Hex #221E20
RGE: (251.233.45) RGE: (34.30,32)

CITY OF

PARK & RECREATION
COMMISSION

Staff Name

Position | Office or Department

330 W. 20th Ave., San Mateo, CA 94403
650-522-7*** | email@cityofsanmateo.org

CITY OF
COMMUNITY RELATIONS
COMMISSION




Strengths & Opportunities

* Reaching broad audience
* Leveraging multiple methods/platforms

* Increase followers/subscribers on digital channels

* Expand use of direct mailers
* Improve translation and interpretation based on data
* Formalize our approach by developing citywide communications plan,

branding book ‘ |
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